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5 MARCH, 
PART 120. Ly 


ON @ AUBUST vers: 5 ANNOUNCED AGREEMENT BETWEEN TIE 
OC! AW THE DEPUTY SECRETARY OF DEFENSE EFFECT IVE 17 ALG @ THAT 
“THE D RECTOR, PROGRAM A IS ASSIGNED TIE RESPOISIBILITY FOR CON = °7°77>™ 

TRACT ING FOR THE IMEER ING FUNCT 10 m ON THE COROMA PROJECT. . - - 
ACCIRO INGLY, THE MRACT WR MELO BYDMECTO, PROGRAM 



























Te SAFSP COMRACT e710) TO RAACX 
gg mit il A® Be age hig ey oF 


rr are me riat ce fuse ne 8 ae ee LeciFiC : 
* MOT TO SIGN TIE SAFSP CONTRACTS. TIE 
COMTRACT EXPIRED ON 17 AUGUST 6, AN TO DATE, MERTON 
NOP THAME ISIC COMRACT IMS BEEN SIGKED, CEE 

PRESENT PRE-COMRACT UL LUSC _ 
OBVIOULY, IT 18 ABSCLUTELY fMPOSSISLE TO CONMDMEY RESPONSTIC( 
WAMAGENENY OF THE PROGRAM AID CONTRACTOR UNDER TIESE CON IT ions. 


PART iv. 
ON 7 NOVEMBER DG, IN RESPONSE TO SAFSP REQUEST THAT THE CLEARED 


WORKING TROOPS OF TH " moe aM OFFICE BE GIVEN PERMANENT ACCESS TO THE | 
MP AREA, TIE REQUEST WAS NOT OILY DENIEO, BUT ALL EXISTING SAFSP 


—— " WITIORAGN EXCEPT COLONELS HERAN AIO 


0 © se owe enews aw we oes cas 5 
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WRPHY. WE WERE THEN TOLD THAT ALL SAFSP VISITS ro A/P WALD REQUIRE 

1 1V 10 UAL ORITTEN CLEARANCE FROM WASHINGTON, BASED UPON DETAILED 

oa SUBJECTS TO BE DISCUSSED AM PROCESSED AW —— 86 IOUS 
AN 


PART Y, 


ON 1 DECEMBER 190, SAFSP PROGRAM OFFICE PERSOMEL AID (IDIVIDUALS 
FR FAIRCHILD (NSTRIMENMT COMPANY WERE DENIED EMRY TO A/P EVER 
THOUGN SPECIFIED SECIRITY PROCEDIRES 1D BEEN FOL O8ED. THE ONLY 
EXPLANATION CIVEN BAS eee JUST IF ICAT fon,° | 















PART Vio 
On CEMBER 196), TIC SRPREPRESENTAT IVE AT THE A/P FACILITY 
CR, REFUSED TO FURNISH TO SAFSP CESSMAY FOR A SYSTEM 





ANAL SPECIAL MISSIONS REQUESTED 8 2810) 


PART Vif. 


ON B JAMWMACY 6, wien on 
VAWDENBERG AFB, FOLLOWING LAI mission wig OL eis VEHICE 
1608), THE FIFO STATED THAT WIS REQUEST FOR FR ATIRE. 


ee ot a en 
R ATA 
D RECTED TO STATE OY WIET PAL “ton” OR ono” AW TO 


PROVIDE NO OTHER DATA TO THE SAFSP PROGRAM OFFICE OR THE FYPO AT THE 
STC OW ANY PORTION OF THE SYSTEM FORWARD OF THE AGENA INTERFACE. THIS 
SAME POLICY 15 DEINE FOLLOWED ON MISSION 1077 CFLIGHT VEHIGLE 1619, 
HICH IS NOW IN PROGRESS, TIESE ACT IONS CONST ITWE A pa Rpg 
AT (ON TO TIE PROCEBIRES PREVIOUSLY FA.LOBED IN TIE COOMA MR 
AS A RESULT OF THIS DEWIAL OF INFORMATION, TIERE IS © Ov syeteu 
TECHNICAL SUPERVISION DURING THE MISSION, AID NO SINGLE MANAGER TIMT 
CAN IN ANY SENSE BE NELO RESPONSIOLE FOR TIE MISSION, SUCCESS IS 
EM RELY COM INGENT UPON ND PROELEM OCCURRING IN THE PAVLOAB OR 
RECOVERY VEHICLE AREA THAT AFFECTS OR IS AFFECTED BY VEHICLE SYSTEM 















ARRIVED AT THE STC FROM 



























PROMLEMS, TIE INTERPLAY BETWEEN VEHICLE HEALTH AID PAW OAD IS 





OBSCURED, AID MD ONE RESPONSIBLE MANACER 1S (N ANY POSITION TO MAKE 
A REALIST IC DETERMINATION OF MODIFICATION TO GRBITAL OPERATIONS BHICH, 
AS A RESILT OF TEGTHICAL PROBLEMS BAY BE — ———— TO EMMANCE THE 
CHANCE OF SUCCESSFUL MISSION COMPLETION, CR WIEN TO INITIATE EARLY 
RECOVERY SHOULD SUCH ACT ION BE REQUIRED SECAUSE OF TECHNICAL PROBLEMS, 


PART vii. | 
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ON 19 JANUARY WG, THE SAFSP PROGRAM OFFICE REQUEST FOR A MEETING 
AT A/P BETWEEN A/P, PROGRAM OFFICE, AIO FAIRCHILD REPRESENTATIVES 
was. DENIED. THES is a COM mori 108 OF THE FROBLEW REFERRED TO 1% 


PART 1X. 


9 FEB @, SAFSP PROGRAM OFFICE REQUESTED ROM DATA FROM CE ON 
— TO PLACE © AMPERE HOUR BATTERY IN THE SATELLITE 


Y WEMICLE. GE STATED WOT ALLOWED 10 GIVE THE DATA 
OWRECTLY BW MUST PASS Cua Sse MT SAFSP REQUEST MADE 


Te as OF 8 weet, Oats aot Ye rece IVED 
PART x. 























ON 12 FES © | 225 0 ORECTED T SAF SP 
DIRECT ION TO COROWA COMRACIORS MUST BE TIRGIGH AW THT WW 
TASKS OF ANY. SORT COULD SE MANGLED ON A D REC? 1S. THIS BAS A MAJOR 
CHANRE TO THE DAY-TO-DAY WORKING PROCEDIRES GRICK ACTUALY WAVE BEEN 
IN EFFECT OVER THE LAST SEVERAL YEARS AIO WHICH HAVE ALLOWED SOME 
DEGREE OF MANAGEMENT EFFECTIVENESS TO GE REM IZED IN SPITE OF THE 
EXTREMELY AWKWARD CORONA COMPRACT STRUCTIRE. THIS PRACT ICALLY 
ELIMINATES ANY EFFECTIVE DIRECT COMTACT BETWEEN THE PROGRAM OFFICE 
AMD THE COMRACTORS, 


PART X1. 


iN WID-FERRURY G, TIE ACENCY A REMESEMATIVE DIRECTLY COUNTER- 
MAIDED THE SAFSP PROGRAM DIRECTOR’S INSTRUCT IONS TO L¥EC ON THO 














OCCASIONS, THE FIRST {NCIDEM OCCURRED ORM THE R-4 DAY TEST SHEN 
8 AMPERE 10 


THE PROGRAM QIRECTOR MADE TIE DECISION TO CHANGE THE WR 
BATTERY AT THE SAME TOME THAT THE MAIN BATTERIES WERE BEING CHANGED, 
SIMCE THE S AMPERE NOU BATTERY LIFE OLD CT IERWISE po ‘ CORN © 
STREAM Liat ON WOLD LIFE. THE OTHER INCIDENT OCCURRED WHEN THE 
PROGRAM DIRECTOR MADE THE DECISION TO CHANCE TIE 2-YER a0 eat 


| SHIELDS, BASED UPON CE REFUSM. TO CERTIFY TO THEIR FLIGHT WORTHIIESS, 


PART 11. 


OM 10 FEB GS, THE SAFSP PROGRAM OFFICE 1D A MEETING AT A/P TO 
DISCUSS SEVERAL SUBJECTS, AEROSPACE PERSOWEL PROM TIE PROGRAM OFFICE 
WERE o DURING THE MEET IMC, THE ADIC REPRESEMTAT IVE AT AP 
CMR SMFORIED COL IMAPHY THAT AEROSPACE PERSOMMEL COLLD 
PART 1% AW OISCUSS OILY THE SPECIFIC ID IVIDUM SUBJECTS 
LISTED IN TIE JUST IFICATION FOR THE VISIT. THIS WAS A 0 : 
PREVIOUSLY ESTAGL (SHED PROCEDIRES. LATER THAT BAY, IR, RAMTED 
SPECIAL DISPENSATION TO THIS MEW RILE FOR THE OURAT ION MEETING, 
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«PERMISSION FR ACCESS TO 7 


BUT EMPHASIZED THAT THIS — WOLD BE IN EFFECT FOR ML fVvt 
MEET 19GS 8 WHICH ANY AEROSPACE PERSOMEL PARTICIPATE. THIS MEW RILE 
CAVIOUSLY CAN BE USED TO LiuiT @& stor ALMOST AWY DISCUSSION OF AN 
OVERALL SYSTEM ENGINEERING TYPE, AT Te ARBITRARY DISCRETION OF TIE 
A/P eA | 


PART Xft. 


AS A RESULT OF THE SRV AGE PROBLEM NOTED PREVIOUSLY, TIE PROGRAM 
OFFICE SCHEDILES A MEETIIG gt Lp atm AT GE. AMPLE ADVANCE 
GE 
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MCT ICE WAS CIVEN AD AL SPEC SECURITY Hip ah a ye — 
ME GE FACILITY (0VGLYED NOD 

RE CES AST POSSIBLE FLAME TIME ON 16 FEBRUMY, ms view. OF THE 
OBV 10 INTENT (OR NOT TO ALLOW THE 
CANCELLED THE MEET ING ¥0 SAVE A USELESS 


PART Xi¥. 


AS OF & MAR G, NO TECHNIC DATA MAS BEEN RECEIVED CONCERNING THE 
SRV AGE PROSLEN NOTED EARLIER, ALTHOUGH THE AGENCY BAS DIRECTED BY 
DMOTODO $0, Aw WS RE GESTED “TT PROM BOTH cE t 
CEPRESEMTATIVE Om 47 FER WARY STATED THAT 
INSTRUCTED GE THAT THIS DAT wT BE PROVIDED TO SAFSP BY CE 
BUT MUST BE PROYWED T 


PART XV. 


xs Le fs PROGR AA REPRESENTATIVE AFTER FOLLOWING PRES 
CRIBED SECURITY PROCEDURES) WAS DENIED ACCESE TOTIC APL TE 

EXRAMATION GAS TAT THe Listucstow OW DESIRED GREETS COLD MOT 

RE FELD UM IL AFTER TIE CURRENT OPERATION BAS — MONEVER, THE 

SUBJECT REQUIA INC DISCUSSION AIO THE PEOPLE WITH BiOM TIE DISCUSSION 

GAS REQUIRED ARE MOT INVOLVED IN THE REAL-TIME MISSION OPERATION, AO 

THIS EXCUSE FOR OEWIM 1S 14 OUR OPINION eRIUST IFIED. 


PART XV1.0 
IN SPITE CF THE OCI-DEPUTY SECRETARY OF DEFENSE AGREEMENT RE 


FERRED 
TC ING@EIRGSS, DATED 2 AUG A, AI DRO DIRECT ION COMTAIMED 16 THIS 
SAME MESSACE, AS OF & * G, THE AER EMABLING CLAUSE MAS NOT 









MEETING, THE PROGRAM OFFICE 
TRIP 



























SEEN ING OF THE M COMTRACT Ss 
D Be iT Lasc, 
ss oe iv H LMSC, 
| > NOos iy pe GE. Sidbbg 
THE ENAGL ING C $ INSERTED IN LETTER conmnacts 4 





with (TEX LAST FL. 8 AOE FLAMING TO DEFINIT se ACTS 
AO oe a TING MEETING FOR THIS PRPOSE. We cy 









AND We, WFORMED SAFSP (COL MQRPHY) THAT 
MZ 
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E TO AEROSPACE PERFORWING THE TECHNICAL D RECT 10 
Foe FUNCH TOM DESCR (6G IN THE EMAL TIC GLAUEES 1S THE, SAKE 

D PERFORNE FOR THE OTHER MOJECTS WIDER SAFER WinCE 

$ Fo THis REVERSAL IN TIE DCI AGREEMENT WITH 
BIS, WAG ). It ML CASES, THE CLAUSES 
CT ION BE PROCESSED 10 THE CONTRACTOR TIROUK 

















YEW. AIG } 
THe GEPWY EC Der 
RAQUIRE THAT ACTUAL 
THE CONTRACT ING OFFICER. 


PART XVII. 


FUSES TO PROVIDE DOCUE MATION AID DATA FOR REM. TIM 
cet ea ue 
New 

AT 108 ‘DURING OPERATIONAL MISSION IN MID—NOYE BAS 
INFORMED OF THE EVENT, AWD SEM A MESSAGE TO DIRECTOR @ 8 ) 

WHO 1M TURN SENT A MESSAGE TO A/P CADIC BGS) AUTHORIZING TIE A/P TO 
RELEASE —— INF ORMAT 10% a PEID ING RESLUT ION OF TIE 































gees pantie meas ent fae” 
¥ AVA ORIG 
MISSION 1017, THESE DA NOT A © VERE REFUSED WON 





DMECT REMEST OR ING MISSION, care 
PART XVI. 


3, DATED 26 FEB.) 





| — 33 10 RECOGNIZE SAFSP SYSTEW RESPONSIBILITIES. THX 
HAVE SEEN SEM FROM A/P TO SAFSP STAT ING TIMT THE AIR FORCE 









HAS NO TECHNICAL DIRECT ION AUTMER ITY OVER TIE PROM EW. FOLLOTING 
1S A QUOTE MR 1726, CATED & FES G, THIS MESSAGE WAS SENT IN 
CONNECT 10" WIT OWENS OF THE ACE MV, “MTHOUCH A COS 


INSPECT 10N 0 OF FOREBMICS VAL OE MOE TO OFTERNIE i — — 
HAS BEEN ANY DEGRADATION oF sale cow Ime Rot tL PER 0 $ MOT 
ANTICIPATED AY THIS Tite T WEL MVE SEE Saree. TAD OFFICE 
TALL MAKE DECISION WIETIER ~ a THEY ARE STALL  StePTAmE FOR FLIGHT 
AFTER WEIGHING ALL EVIDENCA AND ENCINEER ING RECOWMEIOAT — on 8 | 
OCCASIONS OR ING THE Ro4 NISTORY OF REF MISSIONS DECISIONS BERE 

TO DISASSEMELE THE PAYLOAD SECTION WITHOUT PROPER DIRECT 10N — 
















PR ICTR — —— te a een ie THIS OFFICE gig 
D ISASSEMR, PAY OAD VER LE WADE IN CROER T 
EVALUATE REASONS AG — — ions ao TAN NECESSARY st 


INSPECT ION ANO REVAL WATION DUI AW AXTER REASSEMEL Y, 


REMPIDER, MISSION & IPPs 
1S THE RESPONSIBILITY 6 


PART XIX, 


ACENCY REPCE SEM AT WE on HAS MADE THE STATEMENT THAT 
AEROSPACE WAL NOT BE PERM A IN LEME PARTICIPATION AT THE 
STC DIR INC COROMA MISSIONS. HE TOLD THE PROGRAM FTFD AT THE STC THAT 






TO PAYLOAD FROELEMS REA. a 1G IED 
LCe.” | 
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| per TO DATA DURING A MISSION IS CONSIDERED OPERATIONAL AND AS SUCH 





S SCLELY THE PRAROGATIVE OF TIE ACENCY, 
Qcrm 7227 UN ON REQUEST 





